
 

 

Lean Manufacturing Operative           

at Level 2

At More Training we go further in 

fully understanding what it is that 

our clients want to achieve from 

their training. 

We work as your partner to deliver 

that vision, developing stronger 

employees who work well as 

individuals and as part of a team. 

Why work with Moretraining? 

• We are a market leader in the field of employee development and have delivered our bespoke 

training for almost 20 years to a growing number of major employers. 

• Our success is built on delivering proven results for employers to support their business needs 

• Our Trainer Assessors have relevant industry experience, so we know the pressures and 

opportunities that face businesses. 

Employer benefits 
• A more efficient and effective communication with clients and stakeholders 

• Improved productivity and performance 

• Assisting with employee retention, teamwork and 

motivation 

• Helping your workforce feel valued 

• Showing customers, you invest in quality improvement 

Employee benefits 
• Acquiring new knowledge and skills 

• Recognition through nationally recognised 

qualifications 

• A career development opportunity 

• Improved morale and better job satisfaction 

What to expect 
Business and Administration includes all aspects of general administration involved in running a business 

such as controlling documentation, servicing meetings and dealing with customers and may include: 

• Producing documents 

• Using a variety of software packages 

• Co-ordinating events and meetings 

• Updating information and managing projects 



Overview of the role 

A Lean Manufacturing Operative will be expected to carry out their work safely and meet 

the exacting quality standards demanded in a fast paced and efficient processing 

environment and develop into a multi-skilled operator through process ownership. 

 

Details of standard 

Occupational profile 

A lean manufacturing operative can be required to carry out manufacturing activities on multiple 

products with different specifications consecutively e.g. automotive manufacturing – Multi models 

manufacturing results in the manufacturing of different models of vehicle with different specification 

variants within a high volume environment. 

 

They will be required to prepare, control, contribute to and complete manufacturing operations, and 

follow manufacturing processes and standard operating procedures (SOPs) whilst adhering to specific 

safe working policies & procedures. A Lean Manufacturing Operative will be responsible for 

maintaining Health and Safety requirements at all times e.g. wearing correct Personal Protective 

Equipment (P.P.E.) correct use of equipment and tooling, safe stopping and resetting of machinery, 

maintain an organised work area e.g. 5s (Sifting, Sorting, Sweeping, Spick & Span and Sustain) ensuring 

the safe disposal of waste in line with environmental systems and regulatory requirements (ISO 14001). 

They will be required to contribute, develop and support improvement in the manufacturing operation 

using continuous improvement methods, kaizen tools, process visualisation using lean principles and 

problem solving tools and techniques. They will be responsible for carrying out quality checks 

throughout the manufacturing operations to ensure quality is built in and that any defects or concerns 

are highlighted and dealt with in line with relevant quality standards (ISO 9002).  
They will work closely with stakeholders and will have clear reporting lines to ensure appropriate 

escalation e.g. team leader, line leader, process leader, supervisor etc. should problems occur within 

the process. 

 

Knowledge What is required  

Health & Safety Relevant statutory, organisational and health and safety regulations relating to 

lean manufacturing operations and safe practices 

Environmental Compliance procedures/systems in line with regulatory requirements e.g. ISO 

14001 or other relevant environmental standards  

Production Their individual roles and responsibilities within the organisation and the flexibility 

required to deliver products to meet customers costs /delivery targets / 

requirements e.g. Just in time (JIT) 

Lean 

Manufacturing 

Operations 

Manufacturing standard operation procedures 

(SOPs) adherence and development of lean processes 

Quality Control Process equipment monitoring, data collection, error proofing and 

operating procedures e.g. ISO 9002 or other relevant quality standards 

Problem Solving The tools and methods of effective problem solving using data, reports and 

documents to resolve production related issues e.g. A3 report, graphs, matrices 

and escalate concerns 

Continuous 

Improvement 

How to study and identify ways to improve the safety, quality, cost or process 

efficiency using lean manufacturing tools e.g. kaizen 

Communication How to share information using a range of methods within the manufacturing 

environment e.g. oral, written, electronic, information boards, visual displays 

Work Place 

Organisation 

How to maintain a safe and efficient work site through work place organisation 

e.g. 5s and process ownership 

 

 

 



Skills What is required  

Health & Safety Work safely at all times, complying with health and safety legislation, regulations, 

and other relevant guidelines. Identifying risks within their processes and 

support/carry out countermeasure activities to improve safe working. Manage 

tooling, equipment and materials daily in-line with supplier standards e.g. COSHH 

(Control of Substances Hazardous to Health). 

Environmental Comply with environmental procedures and systems and contribute to the 

achievement of specific standards e.g. ISO 14001 or other relevant 

environmental standards and use the 4R’s (Reduce, Re-use, Recycle, Recover) 

where possible. 

Production Demonstrate their ability to carry out their role effectively, efficiently and 

flexibly maintaining lean manufacturing principles to meet customer’s demands 

e.g. JIT 

Lean 

Manufacturing 

Operations: 

Demonstrate their skill and knowledge following SOPs and building their versatility 

across a number of processes and process areas. Select and use appropriate 

tools, equipment and materials to carry out the manufacturing operation 

Quality Control Demonstrate appropriate process documentation control. Accurately 

completing check sheets, monitoring process and equipment data efficiently 

and legibly using the correct terminology required to meet the quality standard 

e.g. ISO 9002 

Problem Solving Demonstrate their ability to identify and resolve problems within the lean 

manufacturing environment using effective problem solving tools and 

techniques. Manage problems that may occur during the manufacturing 

process within the limits of their responsibility and escalate as appropriate 

Continuous 

Improvement: 

Generate ideas and contribute to process improvement activities individually or 

as part of a team through fact finding and analysis to improve the safety, 

environment, quality, cost or production process. Identifying and eliminating the 

7 wastes (defects, over production, transportation, waiting, inventory, motion and 

processing) 

Communication Demonstrate communication skills which include oral, written, electronic (PC), 

information boards or visual displays to effectively share information 

Work Place 

Organisation 

Maintains and monitors the work site efficiently and effectively at all times using 

the elements of sifting, sorting, sweeping, spick & span (5’s) within the lean 

manufacturing environment 

Behaviour What is required  

A Lean 

Manufacturing 

Operative 

requires the 

behaviours that 

will ensure they 

are 

• Punctual, reliable and takes responsibility for their own actions. 

• Show respect for others, having regard for diversity and equality. 

• Respond positively to change in the working environment. 

• Integrates within the team and supports others. 

• Can work independently and effectively in challenging situations. 

• Maintains quality of work under pressure. 

• An open and honest communicator. 

• Listens to other people’s opinions. 

• A positive and respectful attitude. 

 

Duration 

The apprenticeship will typically take 12 to 18 months to complete. 

Level 

This apprenticeship standard is at Level 2. 

Qualifications 

Apprentices without Level 1 (or equivalent) in English and maths must ensure that apprentices achieve 

Level 1 and take the test for Level 2 prior to taking the end-point assessment. For those with an 

education, health and care plan or a legacy statement the apprenticeships English and maths 

minimum requirement is Entry Level 3 and British Sign Language qualification are an alternative to 

English qualifications for whom this is their primary language. 

 



20% Off the Job Training 
You might have noticed that apprenticeships have changed. As well as the introduction of the levy 

and other funding changes, Government has also changed how apprenticeships are designed, 

delivered and assessed. This includes a new requirement that every apprentice spends at least 20% of 

their time on off-the-job training. 

Whether they’re upskilling existing staff or using their levy to bring in new talent, our clients always have 

lots of questions about the 20% off-the-job. It as an opportunity to grow talent with skills that are 

tailored to your business needs. 

The 20% rule doesn’t have to mean losing your apprentice for a certain amount of hours per week, 

rather it means they get time set aside every week to develop. And if you make sure they spend that 

time wisely we think it’ll bring your business real benefits in the long term. 

We are used to designing apprenticeship programmes for different clients and making sure the 20% 

works for them. 

EPA summary table   
 

On-programme  

(typically 12 months)  

Training to develop the Lean Manufacturing occupation standard’s 

knowledge, skills and behaviours.  

Working towards English and mathematics level 1 and 2, if required.  

Working towards Level 2 Diploma in Manufacturing (Knowledge and Skills).  

Compile a portfolio of evidence.  

End-point Assessment 

Gateway  

Employer is satisfied the apprentice is consistently working at, or above, the 

level of the occupational standard.  

Achieved English and mathematics at level 1 and taken the tests for level 2.  

Achieved Level 2 Diploma in Manufacturing (Knowledge and Skills).  

Apprentices must submit a portfolio of evidence.  

End Point Assessment  

(must be completed 

within 12 weeks)  

Assessment method 1: Observation with question & Answer, with the 

following grades:  

• fail  

• pass  

 

Assessment method 2: Professional discussion, with the following grades:  

• fail  

• pass  

• distinction  

 

Overall apprenticeship graded  

• fail  

• pass  

• distinction  

 

 

 

 

 

 

 

 

 

 

 

 

 


